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Motorcycle theft and associated dangerous or anti-social misuse has remained a 
persistent issue for many years across Edinburgh. Crime trends highlight a typical 
seasonal increase in motorbike theft during the period between April and September. 
  
While acknowledging the obvious distress and cumulative financial impact of this 
crime on the victims the most significant threat and risk relates to the associated and 
often reckless riding of the machines. This was evident in June 2016 following the 
death of a 14 year old youth who lost control of a stolen high powered motorcycle 
and collided with a car in the North of the City. This resulted in his death and the 
serious injury of his young pillion passenger.  
 
Crime pattern analysis shows most thefts occur in areas with a high density of 
commercial premises to which commuters travel by motorbike. In addition thieves 
often target premises such as guesthouses and hotels, which tend to be the 
accommodation of choice for motorcycle tourists.   
 
Despite the high value of many of the bikes, approximate three-quarters of stolen 
bikes are successfully recovered; the majority within the North of the City. Often 
stolen motorcycles and cars are used to facilitate other acquisitive crime, car theft 
and housebreakings across the city. The majority of perpetrators are male and aged 
between 14 and 22 years old. 
 
Police Scotland Operation Soteria was launched in May 2016 across Edinburgh to 
ensure a coordinated and effective multi agency plan was deployed to reduce the 
above-mentioned risks and target the offenders. 
 
The operation, which utilises a suite of options in a ‘4 Ds’ approach, (Deter, Divert, 
Disrupt & Detect) is supported by a number of partner agencies and is designed to 
reduce the risk of harm to the community, prevent criminality, detect those 
committing offences and enhance public confidence.  
 
The four strands and some of the significant actions are summarised at Appendix 1.   

 
Critically, during local engagement sessions with a selection of youth on the 
periphery of the risk group, a common theme was established suggesting the crime 
is primarily associated with a desire on the part of the riders to seek exhilaration 
through confrontation with the authorities, and significantly, to secure status among 
their peer group. This desire for acceptance and inclusion is sufficiently strong to 
overcome openly acknowledged fears of coming to serious harm as a consequence 
of their activities.  
 
The above insight drives a significant element of the ‘divert’ activity where strong and 
credible role models alongside affected community members are employed to 
encourage youths to consider the impact of their crimes and alternatives. For 
example, following a session held at a local high school, a volunteer from the 



community football team reported an increase of 14 children from the school signed 
up to their Friday night football league, many citing the influence of the ‘session’.  
 
These sessions will continue to be held in the city, the latest of which takes place on 
24 November 2016, where voluntary community impact inputs will be provided by the 
grandmother of the local youth killed in June, and a high profile sporting figure who is 
currently recovering from life changing motorcycle injuries.        
 
Another area under active progression is the security and “target hardening” of 
vehicles. Approaches have been made to bike manufacturers, lobbying for a broader 
use of immobilisation technology in new models to achieve crime reductions seen in 
the motorcar industry, where cars are now considerably more secure than they were 
twenty years ago. 
 
Crime prevention advice has been consistently issued across a broad spectrum of 
media and direct engagement methods. This has included direct approaches to key 
stakeholders such as Visit Scotland to target tourists, who are disproportionately 
impacted, Chambers of Commerce to advise and offer better security to commuting 
employees and the local authority to seek ‘secured by design’ physical security 
enhancements to new build properties via consultation with developers.  
 
A dedicated vehicle crime investigation team is in place in Edinburgh. Local uniform 
activity is supported by plain clothed and deployment of a number of national units 
and assets including the G Division Off-Road Motorcycle, Road Policing and Air 
Support units. 
 
No single agency can address this persistent issue on their own. It will require a 
dedicated and determined partnership approach and Edinburgh Division will continue 
to prioritise this issue through deployment of ‘Operation Soteria’.  
 
 
 
  



Appendix 1 
 
‘4 D’ Soteria strategy 
 
Deter  
 

 Ongoing crime prevention activity; such as a joint motorcycle security events 
inviting key stakeholders from motorcycle community, tourist industry and 
security hardware providers. 

 Engagement with elected representatives and other key stakeholders to 
galvanise essential community support, encourage better security 
mindedness and reassure. 

 Liaison with local bike owners, tourist trade and continental Police agencies 
and journalists to deliver positive and appropriate messages to improve their 
crime prevention awareness and application. 

 Joint Police / Council media strategy to improve crime prevention message / 
reassurance, includes National tourist body, motorcycle clubs with significant 
regional membership and reach. 

 Enhanced liaison with COPFS (Procurator Fiscal Depute) to prioritise related 
criminal business and explore the most effective criminal justice options, such 
measures as bail etc to mitigate re offending pending trial. 

 Liaison CEC legal officers to fully exploit available measures associated with 
Antisocial behaviour legislation such as Criminal ASBO’s and exclusion 
zones.  

  

Divert 

 

 Engagement at local Government level with City wide City Of Edinburgh 
Council ‘Community Improvement Partnership committee convened to exploit 
multi-agency resource with view to ensure forward planning every year. 

 Bespoke Divert ‘Community engagement sessions’ at Schools, chaired by 
Police with selected youths from risk groups, recognised community reps / 
role models and established third sector support / mentoring schemes e.g. 
‘Aide & Abet’ with successful records in youth intervention. 

 Engagement with local Schools using School link officers.  

 Engagement with youth justice liaison officer to ensure key risk nominals are 
identified for tailored support or intervention aimed at reducing repeat 
offending.  

   
Disrupt 
 

 Regular High Visibility, intelligence led days of action utilising national 
resources from the Violence Reduction Task Force, off road motorcycles, 
funded Local Violence Reduction Unit with Evidence Gathering Cameras, 
Operational Support Division support and Helicopter Air Support where 
appropriate. 



 Bespoke disruption and reassurance team provided from Divisional resources 
to provide dedicated presence in the worst affected areas.  

 Regular strategic review via Divisional Acquisitive crime forum chaired by 
Operations Superintendent.  

 Creation of a trigger plan to enable better coordination via the Area Control 
Room of Roads Policing, Operation Support Division and Air support, which 
immediately resulted in the apprehension of three youths and recovery of two 
outstanding stolen motorcycles linked to other acquisitive and violent crimes. 

 Housing interventions by Council highlighting potential breaches of tenancy by 
perpetrators known to be council tenants. Patrols by council wardens and 
deployment of mobile council CCTV. 

 CEC consideration of environmental alterations to walkways and other 
thoroughfares aimed at limiting access to motorcycles and maximising the 
safety of pedestrians. 

Detect  

 

 Improved Intelligence and analytical Mapping of nominals for deterrence visits 
to homes and hotspot patrols. 

 Dedicated local priority crime team focussing on high tariff nominals 

 

 Close Liaison with and coordination of Council CCTV operators to ensure all 
related call’s produce viable images for investigation. 

 

 Daily tasking and coordination meeting between Divisional vehicle crime team 
and Area command priority crime team to maximise reach and impact.  

 

 Continued re-assurance and media messaging, including broadcast media, to 
cascade crime prevention and reassurance messages; while encouraging 
members of the public to come forward with vital community intelligence. 


